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Durham Convention Center Authority Meeting 
Thursday June 23, 2022 

Telecom Meeting via Zoom 

 

DCC Authority Members Present: Pashara Black, Ashley Ferrell, Marian Dillahunt, Richard 

Ford, Lew Myers, Alice Sharpe and Joye Speight  

Spectra Venue Management (SVM) Present: Rebecca Bolton, My Tran  

City and County Representatives Present: David Ades, Drew Cummings, Tim Flora, April 

French, Carlos McCall, Trish Creta, Jina Propst, Fallon Thompson, Karmisha Wallace, and 

Shaunecie Wardick 

 

I. No quorum for today’s meeting. Approval of April & June meeting minutes will happen at the 

August 25 meeting.  

 

II. DURHAM CITY/COUNTY ADMINISTRATION UPDATE:  

 

Capital Budget FY 23 Budget Expended Projected 

Additional Fireproofing (Carryover FY 21) $239,413 $131,354 $239,413 

Modernfold Wall Repair Project $68,612 $7,220 $68,612 

Drain Line Replacement - $2,020 $2,020 

Loading Dock Sprinkler Repair - $6,400 $6,400 

Carpet Replacement - $217,479 $217,479 

Total $308,025 $364,462 $533,915 

 

Capital Projects FY 23 Budget Expended Projected 

Back of House Project $218,203 - $218,203 

Lobby HVAC $10,000 - $10,000 

Main Water Pump $27,117 - $27,117 

Total $308,025 - $533,915 

 

III. SPECTRA VENUE MANAGEMENT (SVM) UPDATE: 

Nine (9) events were hosted in March with 7,470 in attendance.  
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Durham Convention Center  

Fund Balance 
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IV. DURHAM CONVENTION CENTER AUTHORITY: 

Trish Creta presented the Capital budget projects and we have one punch list item left to complete 

then all the insurance work is finished. Moving into fiscal year 2023 the DCC has new funds for the 

Code Compliance and the Junior Ballroom work. The work should be approved by City Council by 

August 1, 2023. Rebecca Bolton presented the Spectra Venue Management report based on March 

2022 financials but the updated figures will be sent to the board soon. The financials for April, May, 

and June are forecasted figured presented in this meeting. In March, the DCC had nine (9) events 

instead of the projected twenty-two (22). March revenue was $361,516 with only $78,832 budgeted. 

The year to date net loss is $283,363 as of March 31, 2022. April and June projected income loss is 

$106,877 with the total fiscal year projection at $397,804. Rebecca Bolton presented the financial 

highlights to the board. In March, the DCC had $560K in gross revenue which is the highest revenue 

of all time in a single month! The projected gross revenue for the fiscal year is $1,550,000. Currently, 

the DCC is $300,000 ahead of budget.  

NOTABLE EVENTS 

 Sirius Computer Solutions convention $124,358 

 Economic Development Partnership of NC convention $118,963 

 Star Dance Alliance special event $62,061 

 American Public Works Assoc. convention $58,932 

 Onstage New York special event $34,364 

 

Rebecca Bolton also discussed the deferred Capital projects. The hot water heater project is estimated 

to cost $16,000, the security plan project $60,000, and the new computers project is estimated to cost 

$25,000. These projects were deferred because of the financial constraints brought on by the pandemic. 

Lew Myers acknowledged the importance of these projects and the board would be in support of 

approving them (if indeed board approval is required). 

 

The DCC new employees were highlighted during the meeting. The DCC is happy to welcome My 

Tran, the Director of Finance, Ayana Dickens, the Sales Manager, Eduardo Polit, the Director of Food 

& Beverage, Veronica Mayo, the Administrative Assistant, Richard Booker, the Sous Chef, Genevieve 

Young, the Event Manager, and Nikki Russel, the Food & Beverage Supervisor.  

CURRENT OPEN POSITIONS 

 Sales Manager 

 Event Manager 

 Banquet Manager 

 Banquet Captain 

 Venue Operations Manager 

 Event setup/ take down 

 Kitchen & Culinary Steward 

 Part-time Cook 

 

The DPLEX committee members met last week to discuss wayfinding to highlight the brand and how it 

will tie into the overall design plan from the artist team. Durham County has found a replacement for 

Richard Ford. We will be able to announce that member once the County has approved their 

membership. Mayor O’Neal has yet to name her appointee to the board. Until that time, Lew Myers will 

remain a member. As of this meeting, the leniant attendance policy for Boards, Committees, and  

Commissions has not been unfurled.  
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V. SUBCOMMITTEES 

 FINANCE COMMITTEE: Marian Dillahunt 

PLEASE NOTE: The details below in this summary are from the new Director of Finance, My Tran. 

She updated the financials for March, April, and May and the figures may be slightly different than what 

was presented at the actual meeting and in the Durham Convention Center Authority summary above. 

 

Nine events were hosted in March, grossing $444,372. This resulted in an overall net gain of $110,384, a 

$162,098 positive variance to budget. YTD net loss stands at $(398,890), a $257,376 positive variance 

to budget. With gross revenue running at 95% of budget YTD, indirect expenses have been managed to 

only 74% of budget, allowing for the positive year to date variance. The rolling forecast projects ending 

the year with a net loss of $(524,999), a $182,147 positive variance to budget.  

 

 MARKETING & SALES COMMITTEE: Ashley Ferrell, Alice Sharpe and Joye Speight  

Spectra Venue (OVA) and members of the Marketing and Sales committee continue to collaborate on 

OVA’s DCC marketing plan. 

 


